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             IMBERHORNE SCHOOL DEVELOPMENT PLAN 2022-23 

Our vision 

Our vision is that all students leave Imberhorne School as caring, confident, reflective and resilient individuals with a thirst for learning, 

knowledge and discovery which lasts throughout their lives.  

We will enable all young people, regardless of background, to achieve the highest possible standards of academic excellence, personal conduct 

and responsibility, whilst they enjoy an enriching and fulfilling preparation for life in the modern world. 

Our students will have the sharpest minds and the kindest hearts. 

Our values 

These values are the cornerstones of our community: 

• Compassion – we are a caring community, where relationships are at the heart of everything we do. 

• Achievement – we aim for each student to achieve the very best outcomes they can so that they are well-prepared for an enriching and 

fulfilling life. 

• Respect – our school is a calm and respectful place, where the highest standards of behaviour and personal conduct are modelled and 

insisted upon.  

• Endeavour – students need to have resilience and are expected to persevere to overcome difficulties. We embrace challenge and learn 

from our mistakes. 

Identified priorities from the Ofsted report (March 2019) 

• Sharpen leaders’ evaluation of the impact of their actions so that they plan next steps that are more precisely focused on areas that will 

make the most difference to pupils’ progress. 

• Strengthen governance to enable governors to hold school leaders to account more effectively. 
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• Improve the consistency of teaching and learning by ensuring that:  

– teachers use assessment of pupils’ progress to build on what pupils already know, understand and can do  

– pupils receive the right levels of challenge and support in lessons  

– all pupils, particularly boys, work purposefully and complete tasks to the best of their ability.  

• Continue to raise achievement across the school, particularly that of disadvantaged pupils generally, and boys in particular. 

• Improve provision for students in the sixth form by developing students’ individual 16 to 19 study programmes so that they derive greater 

benefit from work experience. 

 

Leadership actions 2022-23 

In addition to the priorities and initiatives listed below, the following leadership actions will take place this year; 

• Develop the long-term key strategic priorities for the school. 

• Review the staffing structure, roles, responsibilities and lines of accountability to ensure that we have the capacity to deliver the vision 

and longer-term strategic priorities. 

• Develop the appraisal process for all staff to have a demonstrable impact on staff skill and career development. 

• Use appropriate ICT tools (MS / Google) to develop, share, monitor and evaluate both operational and strategic priorities. 

• Use Bromcom to improve efficiency and reduce workload. 

• Strengthen our work with the Federation and identify the impact of this work for our school and the Federation. 
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Outline School Development Plan 2022-23 

Focus area Teaching Behaviour and Culture Curriculum and Outcomes Literacy 

Objective Improve the quality and 
effectiveness of teaching to 
ensure that all students receive 
the right level of support and 
challenge in their lessons. 

Improve behaviour and 
attitudes through the 
embedding of clear, consistent 
systems to support learning. 

Improve outcomes for all 
students. 

Embed consistent approach 
to improving literacy for 
every student. 

Key Initiatives 
 
4 phases for 
each: 
Investigate 
Implement 
Embed 
Evaluate 
(Some may 
already be in 
progress) 

• Clarify Imberhorne Lesson 
expectations – the key 
ingredients for each lesson 

• Coaching – grow the model 
so that we have more staff 
who are trained as coaches 
and more staff who 
improve their teaching as a 
result of this coaching. 

• Implement and embed a 

consistent homework 

approach (including use of 

online platforms e.g. SAM 

Learning). 

• Develop our Professional 
learning offer – in-school 
and across Federation – so 
that all staff have a menu 
of CPD opportunities.  

• Vision and values – 
rolling-out and 
embedding across the 
school and wider 
community. 

• Culture - Routines and 
systems. Use the ‘Be 
Ready, Show Respect, 
Have Pride’ Principles 
consistently across the 
school. 

• Implement a strategy to 
improve attendance. 

• Use Mental Health First 
Aiders and therapeutic 
approaches to improve 
behaviour and 
attendance. 

• SEND – investigate and 
implement a toolkit for all 
staff to use to meet the 
needs of SEND students. 

• Develop a KS3 assessment 
system and embed a 
tracking tool for 
assessments in all Key 
Stages so that intervention 
and teaching is more 
sharply focused on what 
students know, understand 
and can do. 

• Clarify data team roles and 
responsibilities 

• Develop and implement 
Raising Achievement Plans 
at KS4 and 5 

• Develop a fully inclusive, 
and sequenced curriculum 
which fully promotes our 
intent for the curriculum. 

• Metacognition – develop 
approaches to helping 
students learn how they 
learn. 

• Use Accelerated Reader 
to help students 
improve their reading 
fluency and enjoyment. 

• Use DEAR to develop 
students’ engagement 
with reading in line 
with our vision. 

• Research and embed 
disciplinary literacy to 
address vocabulary 
gaps in the first 
instance. 

• Embed and evaluate 
the writing frameworks 
and Tiered vocabulary 
approaches introduced 
in 2021-22 

• Develop effective 
approaches to Oracy 
through Voice 21, 
Public Speaking and 
Debating 
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• Implement and embed 
the Bridge provision at 
KS4 and KS3. 

• PPG / NTP / School-led 
tutoring – use the funding 
to provide sharply-targeted 
interventions with impact. 

• Create and implement Sixth 
Form Development Plan. 

 

Key 
Responsibility 

• CBA 

• NBO 

• LWA 

• HTI / DJO / CPR 

• KMA 

• MJO 

• EBE  

• LWA 

What is the 
intended 
impact? 

• Progress 8 (KS4) and Value 
Added (KS5) will both be at 
least ‘Above Average’ on 
the Performance Tables 
website. 

• Formative assessment in 
each Term at KS3 shows an 
improving trajectory of 
students who are on or 
above their flightpath. 

• Students from different 
groups appreciate the 
support they are given and 
can articulate the progress 
they are making across the 
subjects. 

• Staff are positive about the 
CPD programme and can 
recognise the impact it has 
had on their practice. 

• Reduction in behaviour 
points per pupil each Half 
Term (September – June) 
to 0.5 (TBC) 

• Reduced FT repeat 
suspension in each Half 
Term (September – June). 

• Attendance >95% 

• Persistent Absence below 
national figure each Half 
Term. 

• Staff recognise a change 
in culture and better 
behaviour in the end of 
year survey 

• Students recognise the 
change in culture and 
improvements made in 
behaviour 

 

• Above Average P8 and KS5 
VA – 2023, KS4 Boys P8 > 0, 
KS4 Disadvantaged Progress 
8 at least national average. 

• KS4 and KS5 Wildly 
Important Goal(s) 
established, embedded and 
met. 

• Formative assessment in 
each Term at KS3 shows an 
improving trajectory of 
students who are on or 
above their flightpath. 

• Year 12 numbers at least 
170 in September 2023 

 

• Above Average P8 and 
KS5 VA – 2023. 

• KS3 AR target group 
improve reading age by 
average of 18 months 
over the year. 

• We have met school 
benchmarks 1 and 2 in 
the Voice 21 guide. 

• Students and staff can 
articulate the impact of 
DEAR time. 

Resource / 
Staffing / 
Associated costs 

• CPD platform 

• Homework platform 

• Expenses/cover for visits to 
other schools 

• Family Engagement 
Officer 

• Pastoral Support Officers 

• Tracking system – e.g. Pupil 
Progress 

• Accelerated Reader / 
STAR licenses 

• Cover for visits to other 
schools 

https://voice21.org/wp-content/uploads/2020/06/Benchmarks-report-FINAL.pdf
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• Cover for coaching training 

• Subscription costs – eg 
CCT, National College, PiXL 

• Bromcom behaviour 
module 

• Staff training time 

• MH First Aid training 

• Staffing and resources – 
The Bridge 

• Tutoring – 25% of cost of 
school-led tutoring or 30% 
of NTP 

• Revision platform – eg GCSE 
Pod 

• CAT testing 

• Cover for external visits 

• Training 

• Voice 21 

Suggested 
Timescale 

Term 1 

• Establish lesson 
expectations 

• Commence coaching 

• Investigate homework 

• Develop full CPD offer 
before appraisal review 
(incl. Federation) 

• Clarify QA and monitoring 
of teaching 

Term 2 

• Monitor expectations 

• Expand coaching 

• Launch revised approach 
to homework 

• Implement and evaluate 
CPD for all staff 

• Appraisal reviews  

• Continue monitoring and 
evaluation of teaching. 

Term 3 

• Monitor expectations 

• Expand coaching 

• Monitor impact of revised 
approach to homework 

Term 1 

• Investigate and develop 
culture – how we do 
things here 

• Establish vision 

• Investigate and 
implement attendance 
strategy 

• Develop Bridge at KS3 

• Explore SEND toolkit and 
approaches to meet 
needs in every classroom 

• Review current use of MH 
First Aiders 

• Review student and staff 
well-being. 

Term 2 

• Implement MHWB 
opportunities 

• Implement KS3 Bridge 

• Implement SEND toolkit 
use in every classroom. 
Monitor effectiveness. 

• Implement WB strategy 
Term 3 

Term 1 

• Curriculum Review 

• Explore KS3 Assessment 

• Explore KS4 tracking system 
to enable all depts to use 
QLA 

• Review current curriculum 
intent and sequencing 

• Complete Raising 
Achievement Plan and 
Subject Development Plans 
with clear actions to raise 
achievement. 

Term 2 

• Develop KS3 Assessment 

• Develop curriculum intent 
and sequencing 

• Plan curriculum 
implementation for 23-24 

• Metacognition materials 
pilot 

• Continue RAPs 

• Commence using system for 
QLA at KS4 

Term 3 

Term 1 

• Investigate Voice 21 

• Investigate disciplinary 
literacy 

• Revisit DEAR and 
ensure consistent use 

• Investigate further 
reading intervention 

• Investigate debating 
Term 2 

• Implement Voice 21 

• Embed AR – whole 
school and dept. level 

• Monitor DEAR 
Term 3 

• Implement debating 

• Embed disciplinary 
literacy approaches to 
help increase student 
working vocabulary 

• Evaluate DEAR 
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• Implement and evaluate 
CPD for all staff. 

• Embed MHWB 
opportunities 

• Embed KS3 Bridge. 

• Evaluate WB strategy. 
 

• Embed KS3 assessment 

• Curriculum 23-24 final 
training and preparation 

• Complete RAPs and 
evaluate using 2023 
outcomes. 

• Continue using QLA system 
at KS4 

How will we 
monitor? 

• QA of teaching – Learning 
Walks, Drop-ins, Work 
Scrutiny 

• Pupil voice 

• Termly assessment results 

• Governor visits 

• PM observations 

• Staff Survey Summer 2023 

• Pupil voice 

• Staff survey Summer 
2023 

• QA of teaching – Learning 
Walks, Drop-ins, Work 
Scrutiny 

• Behaviour data 

• Attendance data 

• Governor visits 

• On-call data 

• External visits 

• Termly data drops 

• QA of teaching 

• Governor visits 

• Pupil voice 
 

• Reading test data 

• Termly assessment data 

• ATL data 

• Governor visits 

• Behaviour data – target 
group 

When will we 
monitor? 

• FGB 9.2.2023 

• LM meetings 

• SLT weekly 

• FGB – 24.11.2022 

• LM meetings 

• SLT weekly 

• FGB 30.3.2023 

• LM meetings 

• SLT weekly 

• FGB 12.1.2023 

• SLT (half-termly update) 

 


